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GENERAL INFORMATION
I. Introduction

The Maryland Transit Administration (MTA) of the Maryland Department of Transportation (MDOT) is responsible for administering a variety of State and Federal grants for public transportation and human services programs.  The Federal programs covered under this application process include:

· Section 5316 Program – Job Access and Reverse Commute (JARC)

· Section 5317 Program – New Freedom

II. Authority for the Programs

The JARC and New Freedom programs are authorized under the provisions set forth in the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU), which was enacted on August 10, 2005.  These provisions authorize the US Secretary of Transportation to apportion funds to each State for grants to these programs.  SAFETEA-LU also includes new planning requirements for the JARC and New Freedom Programs, requiring that projects funded through these programs “must be derived from a locally developed, coordinated public transit-human services transportation plan” (discussed further in Section VIII).  To respond to the new Federal requirements, the MTA’s Office of Local Transit Support has led the development of an updated Statewide and five regional Coordinated Public Transit-Human Services Transportation Plans.  MTA also participated in the development of the Metropolitan Washington Council of Governments’ (MWCOG) Transportation Planning Board's (TPB) Coordinated Human Services Transportation Plan for the National Capital Region, where MWCOG is the designated recipient of funds for the urbanized area in Maryland (Montgomery and Prince George’s Counties). Appendix A is a map of the six Statewide regions.

The Governor of Maryland has designated the MTA as the recipient of all Federal Transit Administration (FTA) funds for the purpose of administering those funds in accordance with State and Federal laws, statutes, and regulations.  
The MTA administers Section 5316 and Section 5317 funds allocated to Maryland, except for the Washington, DC-VA-MD Urbanized Area (these funds are administered by the Metropolitan Washington Council of Government).  

The JARC program provides formula funding to States to support the development and maintenance of projects designed to transport welfare recipients and eligible low-income individuals to and from jobs and activities related to their employment.

The New Freedom program is intended to provide new public transportation services and public transportation alternatives beyond those currently required by the Americans with Disabilities Act of 1990 (42 U.S.C. 121001, et seq.) that assist individuals with disabilities with transportation, including transportation to and from job and employment support services.

III. Program Goals

JARC Program

The goal of the JARC program is to improve access to transportation services to employment and employment related activities for welfare recipients and eligible low-income individuals and to transport residents of urbanized areas and non-urbanized areas to suburban employment opportunities.  Toward this goal, FTA provides financial assistance for transportation services planned, designed, and carried out to meet the transportation needs of eligible low-income individuals in all areas – urbanized, small urban, and rural.  The program requires coordination of Federally assisted programs and services in order to make the most efficient use of Federal resources.

New Freedom Program

The New Freedom formula grant program aims to provide additional tools to overcome existing barriers facing Americans with disabilities seeking integration into the work force and full participation into society.  Lack of adequate transportation is a primary barrier to work for individuals with disabilities.  The 2000 Census showed that only 60% of people between the ages of 16 and 64 with disabilities are employed.  (The results of the 2010 Census are not yet available.)  The New Freedom formula grant program seeks to expand the transportation mobility options available to persons with disabilities beyond the requirements of the Americans with Disabilities Act of 1990.  Funds are only available for new services that were not operational or did not have an identified source of funding on August 10, 2005.
IV. Program Information

JARC and New Freedom funds became available and accessible for Federal Fiscal Year 2008.  For this solicitation the application covers the State’s period SFY 2012 - 2013, from July 1, 2011 to June 30, 2013 – 24 months.  Projects will be selected for funding through a competitive process and will be considered demonstration projects.  Recipients of these funds should consider long-term efforts and identify potential funding sources for sustaining the project beyond the grant period.

Indicated below are the JARC and New Freedom funds available for Maryland:

	JARC and New Freedom Federal Funds Available  
FY 2012-2013 Solicitation Applications

	Area
	JARC
	New Freedom

	Baltimore Region
	
          $ 2.2 M
	$ 1.5 M

	Small Urban and Rural Areas
	$ 1.2 M
	$   1.0 M


Also, applicants are strongly encouraged to review the Certifications and Assurances located in Part IV before beginning any work on their application.  The Certifications and Assurances contain various requirements that must be met in order for an organization’s application to be approved.  Therefore, by submitting an application organizations are agreeing to abide by these requirements and are assuring that they are able to sign the Certifications and Assurances if their application is awarded funding.

V. Eligible Applicants

There are three categories of eligible sub-recipients of JARC and New Freedom funds:

1) Private non-profit organizations.  A non-profit organization is a corporation or association determined by the Secretary of Treasury to be an organization described by 26 U.S.C. 501(c) which is exempt from taxation under 26 U.S.C. 501(a) or one which has been determined under State law to be non-profit and for which the designated State agency has received documentation certifying the status of the non-profit organization;

2) State or local governmental bodies; and

3) Operators of public transportation services.

Private operators of public transportation services can partner with an eligible sub-recipient and receive Federal funds; however, they cannot be a direct sub-recipient.

VI. Eligible Projects

Funding under the two programs is limited; therefore, the intent of these funds is for new and innovative projects to meet the unmet transportation needs of people with disabilities and individuals with low incomes.  Continued funding of ongoing projects may be considered, based on the results of the competitive selection process and the success of the project.  Applications MUST be submitted in order for funding to be considered through this competitive selection process.
Funding may be used for capital or operating projects that meet the JARC and New Freedom Program goals and respond to one or more of the strategies identified in the regional Coordinated Public Transit-Human Services Transportation Plan (see Section VIII, page 6).  Each of the regional Coordinated Public Transit-Human Services Transportation Plans is available via the project website - http://www.kfhgroup.com/mdcoordinationplans.htm.

JARC Projects – Activities that are eligible for funding may vary from region to region.   Examples of activities include, but are not limited to:

	
Operating Activities
	
Capital Activities

	· Late night and weekend service

· Guaranteed ride home service

· Shuttle service

· Expanded fixed-route public transit routes

· Demand-responsive service

· Ridesharing and carpooling activities

· Voucher programs
	· Intelligent Transportation Systems (ITS)

· Promotion of operating activities

· Vehicles

· Mobility management activities


New Freedom Projects – Activities that are eligible for funding may vary from region to region.   Examples of activities include, but are not limited to:

	
Operating Activities
	
Capital Activities

	· Expansion of paratransit service beyond the minimum requirements of ADA

· Expansion of current hours for paratransit service

· Enhancement of services

· Voucher programs

· Volunteer driver programs
	· Acquisition of accessibility equipment beyond ADA requirements

· Purchasing accessible vehicles to support taxi, vanpooling, and/or ridesharing programs

· Mobility management activities


Note – SAFETEA-LU allows projects considered “mobility management” eligible as a capital expense under JARC and New Freedom.  “Supporting new mobility management and coordination programs among public transportation providers and other human service agencies providing transportation” is specifically referenced as an eligible project in the FTA guidance.

VII. Federal/Local Match Requirements

The Federal share of eligible capital expenses may not exceed 80% of the net project costs.  The Federal share of eligible operating expenses may not exceed 50% of the net operating costs.

	Match Requirements

	Type of Funding
	Federal Share
	Local Share

	Capital
	80%
	20%

	Operating
	50%
	50%


All of the local share must come from sources other than Federal DOT funds.  Federal Department of Transportation (DOT) program funds cannot be used as a source of local match for other FTA programs, even when used to contract for service.  Some examples of sources for local match monies that may be used for any or all of the local share include local appropriations, other non-DOT Federal funds (see sources listed in Appendix B), dedicated tax revenues, private donations, revenue from human service contracts, and net income generated from advertising and concessions.  Non-cash share (e.g. volunteer services or other in-kind contributions) is eligible to be counted toward the local match as long as the value of each is documented and supported, represents a cost that would otherwise be eligible under the program, and is included in the net project cost in the project budget.

Additionally, the JARC and New Freedom Guidance list the following examples of types of programs that are potential sources of local match:

Income from contracts to provide human service transportation may be used to either reduce the net project cost (treated as revenue) or provide local match for JARC and/or New Freedom operating assistance.  In either case, the cost of providing the contract service is included in the total project cost.
VIII. Planning and Coordination Requirements

To be eligible for funding, SAFETEA-LU requires that projects funded through the JARC and New Freedom Programs “must be derived from a locally developed, coordinated public transit-human services transportation plan”.  Each of the five Statewide regions developed coordinated public transit-human service transportation plans that 1) identified the transportation needs of individuals with disabilities, older adults, and people with low incomes, 2) provided strategies for meeting those local needs, and 3) identified potential projects that correspond to each strategy.  Regional strategies are identified in Appendix C.

Applicants are encouraged to familiarize themselves with the respective plan in their region to ensure their project is consistent with the plan.  Additionally, applicants are expected to coordinate with other private, public, and non-profit and human services transportation providers.  All awarded projects are required to be derived from their region’s Coordinated Public Transit-Human Services Transportation Plan.

Applicants from the non-urbanized areas of Montgomery or Prince George’s County, whose projects are solely contained in these non-urbanized areas, should review the MWCOG’s TPB Coordinated Human Services Transportation Plan for the National Capital Region.  
  http://www.mwcog.org/tpbcoordination/documents/Final_Coordinated_Plan_4-18.pdf.  
Applicants from the non-urbanized areas of Montgomery or Prince George’s County, whose project serves an adjacent region (Baltimore, Southern Maryland, and/or Western Maryland Regions) should review the plan of the bordering region to ensure the project is consistent with that plan, and should submit an application to that regional contact who is identified within the Application Instructions on pages 10-12.

IX. Project Selection

Projects applied for through JARC and New Freedom will be selected through a Statewide competitive review and selection process.  A Regional Coordinating Committee has been established in each of the five regions and they are responsible for reviewing the local application submissions.  Any application coming from the non-urbanized areas of Montgomery or Prince George’s County (see Appendix D for a map of the non-urbanized areas) will go to MWCOG (if the service is exclusively provided in non-urbanized areas of Montgomery and/or Prince George’s County) or to the neighboring region where service is provided (i.e. Baltimore Region, Southern Maryland Region or Western Maryland Region).  All of the proposed projects will be scored based on the selection criteria defined in this application (Appendix E).  

Eligible applications within each geographic region will be evaluated and scored for the following criteria:

1. Local Needs – Project Goals/Objectives (up to 20 points)

2. Coordination and Cooperation (up to 25 points)

3. Implementation Plan (up to 15 points)

4. Management Capability (up to 15 points)

5. Fiscal Capability (up to 15 points)

6. Program Effectiveness (up to 10 points)

Each JARC and New Freedom application will be scored up to a maximum of 100 points, based upon the score for each of the six criteria.

The Regional Coordinating Committees will then forward the projects that they endorse and meet the standards set forth within the region’s Coordinated Public Transit-Human Services Transportation Plan to the State Planning Subcommittee of the Maryland Coordinating Committee for Human Services Transportation.  The State Planning Subcommittee will assist MTA with recommendations for which projects should be awarded grants, based on the same scoring criteria employed by the regional committees.

Although each applicant may apply for funding for more than one project, it is possible awards could be made for one proposed activity and not another.  Furthermore, projects may not be fully funded up to the dollar amount requested on the application.

X. Certifications and Assurances

Applicants whose projects are selected for JARC and New Freedom Programs funds will be required to comply with all FTA requirements.  Specifically, the applicant will need to sign FTA’s Certifications and Assurances for the specific funding programs for which your organization is applying within 15 days of receiving notification of award.  An Authorizing Resolution between the governing body and MTA is also required.

The Certifications and Assurances are provided to applicants in .pdf format.  Because they are based on Federal and State requirements, they may not be altered in any way.  They must be signed and dated by the local attorney and the applicant’s agency’s authorized official.  Organizations unable to complete these certifications and assurances will not receive funding and should not apply for funding.

XI. Award Requirements

Applicants selected for funding under the JARC and New Freedom Programs will enter into a grant agreement with the MTA.

Applicants will be required to provide detailed information quarterly to MTA on usage and performance of the project.  These quarterly reports will include financial and program measures updates.

XII. Application Timeline

	Date
	Activity

	· September 2010
	· Program announcement 

	· February 1, 2011
	· Deadline for submission of applications to Regional Coordinating Committee

	· March 2011
	· Regional Coordinating Committees convenes to review applications and forward endorsed projects to State Planning Sub-Committee

	· May 2011
	· State Planning Committee convenes to review applications and make recommendations to MTA

	· June 2011
	· Notification of awards

	· July 2011
	· Deadline for signed Certifications and Assurances

	· July 2011
	· Grant agreements signed and executed


XIII. Additional Information

If you need clarification on anything in this application, contact Latrina Trotman, Program Manager, Statewide Initiatives at 410-767-7272 or ltrotman@mta.maryland.gov.
APPLICATION INSTRUCTIONS

Applications will be reviewed to ensure that all required information has been provided and that the application is complete.  Incomplete applications or those submitted after the application deadline will not be considered for funding.  If requesting funding for multiple projects, complete separate forms for each project for which you are seeking funds.  

Parts I & II of the application contain information that will be circulated to the Regional Coordinating Committee for their review, evaluation, and scoring.  Those applications that are endorsed by the Regional Coordinating Committees are then sent to the State Planning Subcommittee for a second round of review, evaluation, scoring, and then selection recommendations to the MTA.  
Parts I-III must follow the format as structured in this package, so that the Regional Coordinating Committees and State Planning Subcommittee can fairly evaluate your application.  
Part I contains an Application Overview, and both Operating and Capital Budget Worksheets.  This is in Excel format.  
Part II is a narrative of the project and is contained in this document. 
Part III of the application outlines the requirements for public notification.  A certified copy of the published notice is required to be submitted with the application.  
Submit one double-sided, unbound 8 ½” x 11” original and fifteen (15) copies of completed application, including the attachments.

Part IV of the application contains information that will ensure MTA of your organization’s compliance in the following areas: [A, B, C] Civil Rights, [D] Maintenance, [E] Training, [F] Public Hearing, [G] Private Enterprise Involvement, and [H] Cell Phone Use.
Submit original and one copy of Part IV with Parts I through III of the above-specified copies to the appropriate region.
Part V of the application contains Certifications and Assurances that must be met in order for your organization’s application to be considered if you are awarded a project.  This form must be completed and signed no later than fifteen (15) days after the notification of award, exactly as printed in this package; alternatives to the text of the Certifications and Assurances will invalidate your application.  Also, attach a copy of the agency’s § 501 (c) certification if it is not a public entity.

One original and one copy of Part V are required if awarded a project.

The deadline for submitting applications is February 1, 2011, 2:00 p.m.

Submit your application (Parts I-IV) with the above-specified copies to the appropriate region:

Baltimore Region 
Anne Arundel, Baltimore, Carroll, Harford, and Howard counties, and Baltimore City


Tyson Byrne


Transportation Planner


Baltimore Metropolitan Council


1500 Whetstone Way, Suite 300


Baltimore, MD 21230

410-732-0500 ext. 1048

Lower Eastern Shore 
Somerset, Wicomico, and Worcester Counties

Riggin Johnson

Transit Director


Shore Transit Division

Tri-County Council

PO Box 99


Snow Hill, MD 21863


410-632-3300
Southern Maryland 
Calvert, Charles and St. Mary’s counties

Elaine Lancaster


Regional Transit Coordinator


Tri-County Council for Southern Maryland

15045 Burnt Store Road


Hughesville, MD 20637


301-274-1922 ext. 25
Upper Eastern Shore 
Caroline, Cecil, Dorchester, Kent, Queen Anne’s, and Talbot counties

John General


Maryland Upper Shore Transit (MUST)


c/o Mid-Shore Regional Council


8737 Brooks Drive, Unit 101


Easton, MD 21601


410-819-6550
Non-Urbanized
Montgomery and Prince George’s Counties
  Washington Region

Beth Newman


Transportation Planner II


Department of Transportation Planning


777 North Capitol Street, NE, Suite 300


Washington, DC  20002


202-962-3253

Western Maryland 
Allegany, Frederick, Garrett, and Washington Counties

Guy Winterberg


Assistant Director


Tri-County Council for Western Maryland


1 Technology Drive, Suite 1000

Frostburg, MD 21532

301-689-1300
APPLICATION CHECKLIST

The following checklist represents all of the information and attachments required to be considered for funding.  Incomplete applications and those submitted after the deadline will not be considered for funding.

 FORMCHECKBOX 

Cover Letter – include name, address and phone number of applicant as well as contact person.  The letter should be signed by the individual(s) with authority to execute contracts on your organization’s behalf.

 FORMCHECKBOX 

Application Overview & Budget Worksheets (Part I) - one double-sided, unbound 8 ½” x 11” original and fifteen (15) copies
 FORMCHECKBOX 

Application (Parts II and III) – one double-sided, unbound 8 ½” x 11” original and fifteen (15) copies of completed application, including:


 FORMCHECKBOX 
 Completed forms


 FORMCHECKBOX 

Appropriate attachments
 FORMCHECKBOX 

Application (Parts IV) – one double-sided, unbound 8 ½” x 11” original and one (1) copy. 
 FORMCHECKBOX 

Letter of commitment (if applicable).  Letter of commitment is required if matching funds are coming from a source other than the applicant’s own budget.  This letter of commitment must be signed by the agency’s official who is authorized to grant matching funds to the applicant, and must state the amount of matching funds available.

Application Overview & Budget Worksheets (Part I)
[separate file]

Section 5316 (JARC) and Section 5317 (New Freedom) Project Application

Part II – Project Narrative 
F. Y. 2012 and 2013

Project Description: (limit 50 words or less; do not include justification)
Goals & Objectives:

A) Describe the targeted population to be served.

B) Describe which unmet transportation need(s) identified in the coordinated plan this project seeks to address.  Please reference plan page #.
C) Identify which Strategy(ies) within the Coordinated Public Transit-Human Services Transportation Plan this project responds to.

D) Indicate how the project addresses the need.

E) Estimate the number of people within the target population the project will serve and briefly describe the rationale for the projection – total number of individuals to be served and average number of one-way trips provided (if applicable) per month.

F) Explain how the project increases or enhances availability of transportation of the targeted population and detail if the project will also help meet transportation needs outside this population.

Coordination:

A) Describe how the project will be coordinated with other social service agencies and/or public transportation providers. (Ex. sharing vehicles, dispatching, scheduling, maintenance, coordinating client trips, training, etc.)

B) Identify partners/stakeholders and indicate any private sector involvement. (Attach letters of support for each stakeholder)

C) Indicate how stakeholders will be involved throughout the project.

Implementation:

A) Provide an operational plan for providing service. (Include time table or service schedule, route map, and/or service map if applicable)
B) Describe how the agency intends to implement the project.

C) Explain how the project relates to other services or programs provided by your agency and demonstrate how it can be achieved within the agency’s technical ability.

D) Describe how the agency will market the project to the target population and promote public awareness of the program.

E) Provide a timeline for overall project implementation.

Managerial Capability:

A) Describe the agency’s ability to manage the project and the number of years the agency has worked with this targeted population.  Include an organization chart.
B) Describe key personnel assigned to the project.  Include Job Descriptions, if applicable.  Will the agency need to hire additional personnel to support the project?

C) Describe how the agency will manage risk and provide for safe delivery of services – driver training and safety, vehicles used, vehicle safety and maintenance and insurance.

Fiscal Capability:

A) Provide a complete budget indicating project revenues and expenditures in the format provided in Part I.
B) Provide evidence of financial capability and the stability of the local share.

C) Describe how the project relates to any Federal or other programs that the agency operates, and if applicable how these resources can be leveraged for the project.

D) Describe any potential long-term efforts or funding sources that will sustain the project if the JARC and/or New Freedom funding is no longer available in future years.

Program Effectiveness:

A) Identify performance measures to track the effectiveness of the service in meeting the identified goals.

B) Describe the agency’s plan for monitoring and evaluating the project.

C) Indicate what steps will be taken if original goals are not achieved.

D) Briefly describe any new or innovative solutions demonstrated by the project and whether it could be replicated elsewhere in the region or State.

[image: image1.png]MIA=S




Section 5316 (JARC) and Section 5317 (New Freedom) Project Application

Part III – Public Notice Process
1. Once an applicant has completed the written portion of their application, they need to publish a notice informing the public of the application and offering the opportunity for the public to comment on the application.  This notice must be published in a newspaper of general circulation in the geographic area that the proposed project will serve. When placing the public notice in the newspaper, the applicant should request a certified copy of the notice, which is to be included in the application.  A sample notice is provided below for reference.

2. This notice must be published a minimum of four (4) weeks prior to the application deadline.

3. The public must be given at least two (2) weeks from the date the notice is published to comment on the application.

4. Once the comment period has closed, the applicant must make a self determination if the community has expressed significant economic, social, or environmental concerns about the project.

5. If no concerns are identified, the applicant must complete the public outreach certification contained in the application.

6. If significant concerns are identified, the applicant must conduct a formal public hearing. 

7. If a public hearing is required, the applicant should contact their MTA representative for details on how to proceed.

Public Notice Format (Sample)

_(insert name of organization applying for grant)  will be submitting an application to the Maryland Transit Administration (MTA) to receive funding to/for _insert name of project & brief description).  If the application is successful, the funding award may contain Federal Transit Administration (FTA) funds through the Section 5316 or Section 5317 programs.

A copy of the project proposal can be reviewed (insert where and when).  Comments on this proposal should be submitted to (insert who and contact information).  Comments will be received up to (insert date).  If significant community input is received, a formal public hearing on this proposal may be scheduled at a later date.


Public Outreach Certification

I,                                                                      certify that effective outreach was conducted to notify concerned citizens of our intention to apply for funds to (State project):                             

 Our analysis of this input indicates that there are no significant economic, social, or environmental concerns about the project.

(signature)






(date)

Part IV – Program Compliance

[separate file]

Section 5316 (JARC) and Section 5317 (New Freedom) Project Application

Part V – Certifications and Assurances

Please refer to the project website: http://www.kfhgroup.com/mdcoordinationplans.htm. for the FY 2011 MTA/JARC and New Freedom Assurance Package.  If you need assistance opening this file or have any questions about its contents, please 
contact Latrina Trotman, Program Manager, Statewide Initiatives at 410-767-7272 or ltrotman@mta.maryland.gov.
Appendix A – Map of the Six Statewide Regions


Appendix B – Non-DOT Federal Program Guide

(Source – United We Ride website: www.unitedweride.gov)


U.S. Department of Agriculture 

· Food and Nutrition Service 

U.S. Department of Education 

· Office of Elementary and Secondary Education 

· Office of Innovation and Improvement 

· Office of Special Education and Rehabilitative Services 

U.S. Department of the Interior 

· Bureau of Indian Affairs 

U.S. Department of Health and Human Services 

· Health Resources and Services Administration 

· Centers for Medicare and Medicaid Services 

· Administration on Aging 

· Substance Abuse and Mental Health Services 

· Administration for Children and Families 

U.S. Department of Housing and Urban Development 


U.S. Department of Labor 

· Employment Standards Administration 

· Veterans’ Employment and Training Service 

· Employment and Training Administration 

U.S. Department of Veterans Affairs 

· Veterans Benefits Administration 

· Veterans Health Administration 

Appendix C – Updated Regional Strategies Identified in each Region’s Coordinated Public Transit-Human Services Transportation Plan
Note that the Baltimore, Southern Maryland, and Western Maryland regions identified multiple strategies as equally important priorities, while the Lower and Upper Shore regions ranked identified strategies in a priority order.

Baltimore Area  

· Continue to support capital needs of coordinated human service/public transportation providers. 

· Build coordination among existing public transportation and human service transportation providers.    

· Establish “centralized points of access” that provides information on available transportation options in the region and/or provide travel training to the targeted populations. 

· Expand availability of demand-response and specialized transportation services to provide additional trips for targeted populations.  

· Provide flexible transportation options and more specialized and one-to-one services through expanded use of volunteers.   

· Expand availability of accessible transportation services.   

· Expand access to taxi and other private transportation providers outside MTA ADA service area.    

Lower Eastern Shore 

1. Continue to support capital needs of coordinated human service/public transportation providers. 

2. Re-establish structure to build and sustain coordination efforts.  

3. Provide flexible transportation options and more specialized and one-to-one services through expanded use of volunteers.   

4. Expand access to taxi services and other private transportation operators. 

5. Use current origin-to-destination services to provide additional trips for older adults, people with disabilities and people with lower incomes.  

6. Expand outreach and provide simplified access to information regarding existing transportation options.   

7. Operate existing fixed-route services on more frequent basis.

Southern Maryland 

· Continue to support capital needs of coordinated human service/public transportation providers.  

· Improve information and service coordination of public transit and human service agency provided transportation.

· Use demand-response services to provide additional trips for older adults, people with disabilities, and people with lower incomes.  

· Establish or expand programs that train customers, human service agency staff, medical facility personnel, social services and others in the use and availability of transportation services.
· Use volunteers to provide more specialized and one-to-one services.

· Bring new funding partners to public transit/human service transportation.   

· Expand access to taxi and other private transportation operators.

· Establish Transportation Demand Management programs.
Upper Eastern Shore  

1. Continue to support capital needs of coordinated human service/public transportation providers.  

2. Use current demand-response services to provide additional trips for older adults, people with disabilities, and people with lower incomes.

3. Improve information and service coordination of public transit and human service agency provided transportation.

4. Use volunteers to provide more specialized and one-to-one services.   

5. Expand access to taxi and other private transportation operators.

6. Establish or expand programs that train customers, human service agency staff, medical facility personnel, and others in the use and availability of transportation services.  
7. Expand fixed-route public transit services.  

Washington, DC (Montgomery and Prince George’s Counties)
· Tailor transportation services to the individual needs of low-income workers and people with disabilities by emphasizing the following: 

· How various types of disability – cognitive, physical and visual – impact a person’s ability to travel;

· How non-traditional work schedules, reverse commutes and/or childcare trips impact workers with lower incomes, particularly those who are transit dependent.
· Provide user-friendly information in appropriate formats to customers, caregivers, social service and nonprofit agencies about the programs, both public transit and specialized services, which are available to low-income workers and people with disabilities, particularly those who are transit dependent. 

· Develop services and programs that improve the reliability of existing paratransit or fixed-route services, or that provide alternatives for people who rely heavily on public transportation.  This strategy emphasizes improving access to existing services for travelers who experience unreliability with their everyday transportation services.

· Develop and implement new programs and services to provide additional transportation options that address specific unmet needs for people with disabilities and workers with limited incomes.  Additional funding should be identified and secured to support and sustain these programs.

Western Maryland  

· Continue to support the operating and capital needs of coordinated human service/public transportation providers. 

· Establish a ride-sharing program for long-distance medical transportation.

· Provide transportation options so that people can access second and third shift jobs, as well as jobs on Sundays. 

· Coordinate services among providers with wheelchair-accessible vans so that these resources can be better accessed throughout the community.  

· Establish or expand programs that train customers, human service agency staff, medical facility personnel, and others in the use and availability of transportation services.
· Consider non-traditional programs that may be applicable in the more remote areas of the region.

· Provide targeted shuttle services to access employment opportunities, particularly those in newly developing industrial and resort areas.

Appendix D – Map of the Urbanized & Non-Urbanized Areas of Montgomery and Prince George’s County, and the TPB Planning Area
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Appendix E – Selection Criteria

	Description of Project
	Evaluation Criteria

	1. Local Needs – Project Goals/Objectives (20 Points)

	· Describe the unmet transportation need that the proposed project seeks to address.   Relate this to the Coordination Plan.

· Describe the specific population this project will serve.  As appropriate, add tables, charts, maps and data to support this project.  Will the project also help meet transportation needs outside this population? (Explain how)

· Estimate the number of people within the target population the project will serve and briefly describe the rationale for the projection – total number of individuals to be served and average number of one-way trips provided (if applicable) per month.  If this is building upon an existing service, provide the current number of passenger trips served.
	· Does the project address a recognized need in the community?

· What unmet need(s) are identified in relation to the regional Coordinated Public Transit-Human Services Transportation Plan?

· Which strategy(ies) does the project focus on from the Plan?

· Does the project increase or enhance availability of transportation of the targeted population?

· Does the project help meet transportation needs outside this population?

	2. Coordination and Cooperation (25 Points)


	· Coordination among agencies is very important; describe how the project will be coordinated with other social service programs and/or transit providers in the area.  This could include:

· Share vehicles with other agencies?

· Share dispatching or scheduling duties?

· Share in maintenance costs?

· Coordinate client trips?

· Coordinate staff training programs?

· Other strategies.
· Were private sector providers included in developing the project?  If so, how?

· In addition to the Coordinated Public Transit-Human Services Transportation Plan, provide ways which will continue to involve key stakeholders on a consistent basis.
	· What coordination efforts did the project employ? (More points should be awarded for multiple shared activities – program planning, operations, communications and/or planning)

· Does the project involve multiple partners? (More points awarded for greater partnership)

· Was private sector involvement explored?

· Does the project indicate how stakeholders will be involved throughout the project?


	3. Implementation Plan (15 Points)

	· Provide an operational plan for providing service.  Include time tables and route maps (if applicable) showing the service coverage from the project.

· Provide a description on how the agency intends to implement the project – describe process.  Include a timeline for project implementation.

· Explain how the project relates to other services or programs provided by the agency and demonstrate how it can be achieved within the agency’s technical ability.

· Description on how the agency will market the project to the target population and promote public awareness of the program.
	· Does the operational plan correspond with the project goals/objectives?

· Does the implementation plan seem feasible?

· Does the timeline seem feasible?


	4. Managerial Capability (15 Points)

	· Provide the number of years the applicant has provided services for their targeted clientele (elderly, low-income populations, and/or individuals with disabilities).

· Provide information on the number of personnel – existing drivers and administrative staff to support the project.  Will the agency hire additional personnel to support the project?

· List the training courses and the drivers who have completed these courses.
· Describe the agency’s vehicle maintenance program (if applicable), addressing the following:


	· Pre-trip inspections

· Preventive maintenance

· Routine maintenance

· Contingency plan for when equipment is out of service
· Does the applicant display sufficient experience in providing services for the targeted clientele?

· Does the agency have adequate staff resources to handle the project?

· If applicable, are drivers properly trained?

· If applicable, does the agency display the ability to maintain vehicles?


	5. Fiscal Capability (15 Points)

	· Provide a budget for the proposed project.  Clearly indicate all funding sources, especially the local share for the project.

· Provide evidence of financial capability and the stability of the local share.

· Identify reasonable sources for on-going funding – clearly indicate all funding sources if there are more than one.
	· Was a clearly defined budget submitted for both the proposed project?

· Does the project budget list the source(s) of local share?  Is the local share stable?

· Does the applicant report a long-term commitment to the project to continue the effort beyond the availability of the requested grant resources?

	6. Program Effectiveness (10 Points)

	· Provide project performance measures to determine benchmark goals and to track the effectiveness of the project.

· For existing projects, did the project meet the objectives proposed?

· Describe a plan for monitoring and evaluation of the project, and steps to be taken if the original goals are not achieved.
	· Does the project define specific performance measures to be used in determining the success of the project?

· Do these projections seem realistic and/or beneficial?

· Does the project demonstrate a new or innovative idea that can be replicated elsewhere in the region/State?
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Appendix F: Sample Documentation to Use in the

Event That No Public Hearing was Held

DATE

(name of your regional planner)

Office of Planning

Maryland Transit Administration

6 St. Paul Street

Baltimore, MD 21202-1614

Dear ____:

This letter serves to confirm that:

• _______(Name of Applicant)_______________ afforded an opportunity for a public hearing on the FY 2012-2013 JARC/New Freedom program solicitation. This notice was published in _____(name of newspaper)______ on ___(date)_____, with the proposed public hearing to be held on ___(date)___ if any requests were received by

____(date)_____(see attached certified ad copy).

· No requests to hold the public hearing were received by the due date.

· Written comments received during the 30-day public comment period are

attached. These comments were addressed in the manner described as

follows: __(describe)_____ (Delete this paragraph if no written

comments were received.)

• No written comments on the FY 2012-2013 JARC/New Freedom program solicitation were received from the public. (Delete this sentence if written public comments were received)
As a result, the program of program solicitation application is finalized as submitted.

Sincerely,

Signature of authorized official

Appendix G:  Sample Letter to Private Operators 

DATE 

Company Name Address 

Subject:  JARC/New Freedom Application for 

FY 2012-13 Solicitation: 

_______________ is submitting an application for grant funds from the Maryland Department of Transportation and the Federal Transit Administration.  This letter is to notify you about _______________’s JARC / New Freedom Application for FY 2012-13 Solicitation, and to solicit your comments on the proposed plan. 

_______________ is a public transit system that provides transportation services for __(service area)__ residents, including elderly persons and persons with disabilities, as well as the general public.   _______________ is applying for grant funding to continue to operate these public and specialized transportation services. 

The application contains requests for funding assistance from the following programs: (include those that apply to your application) 

· The JARC program provides formula funding to States to support the development and maintenance of projects designed to transport welfare recipients and eligible low-income individuals to and from jobs and activities related to their employment.

· The New Freedom program is intended to provide new public transportation services and public transportation alternatives beyond those currently required by the Americans with Disabilities Act of 1990 (42 U.S.C. 121001, et seq.) that assist individuals with disabilities with transportation, including transportation to and from job and employment support services.  

The details of how these funds will be used are documented in the _______________ JARC / New Freedom Application for FY 2012-13 Solicitation, which will be available for review beginning __(date)__, at __(location)__ between the hours of ____ a.m. and ____ p.m. Monday through Friday.  Written comments on this plan may be submitted through __(date)__ to ___(name/mailing address)___.  

(Depending on whether you have a public hearing or provide an opportunity for a public hearing to be requested, the closing paragraph should be one of the following two options:) 

A) Public Hearing scheduled 

A public hearing on this plan will be conducted at __(time)__, on __(date)__, at __(location)__.  Should anyone attending the meeting require special assistance, such as a sign language interpreter, notify ______ at __________ no later than __(date)__. 

B.  Opportunity to request Public Hearing provided 

A public hearing will be held only upon request.  Any person desiring a public hearing must submit a written request to ______ at __________ no later than __(time)__, on __(date)__. Should a public hearing be requested, it will be held at __(time)__, on __(date)__, at __(location)__.  Even if you do not request a public hearing, you are welcome to submit your written comments for consideration. 

If you should need any additional information on our service proposal, please contact _____ at ______________. 

Sincerely, 

Signature of Agency Director 

cc: Latrina Trotman, Program Manager, MTA 



I,					      certify to the best of my knowledge that the





 information contained in this application is true and accurate.














Signature of Application Contact				Date:
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